
Structure and Organization:
------------------------------------

- expect different types of members:             users = consumers
           providers -> providers may set their own policies

- Openness requires some fraction of resources be funded without VO attached.
       => or is this covered by "outreach" and "education" commitments of the
   grants etc. of the large VOs

- do we want "coherent management" or "coherent coordination"

Questions raised from the audience:
----------------------------------------------
(1) Is OSG monolithic ?   Tension between "single grid" and "federated set of
grids"
       => users need to view the OSG as a single entity no matter how it is
organized
          under the hood.

(2) Are there rules of the game for resource providers?
      => different grades of quality of service
      => "auditing" of Quality of service commitments
  (3) Does openness lead to proliferation of requirements ?
     => sites protect themselves by virtue of having autonomy of policy.
          i.e. they may support only a fixed set of requirements of their
          own choosing and under the own control.

(4) Does OSG compete with other grid projects for human resources?
     One person asked this implying it does.

Obligations & restrictions:
----------------------------------

- resource contribution is not required.
    => enable "small" & "diverse" PI's in addition to large VO's

Management structure:
------------------------------
- different models of management exist, e.g. opensource, internet, ...
  maybe worthwhile taking a careful look at these rather than
  inventing one from scratch.
- there are multiple dimensions of management
 e.g. technical, policy, ...



 not all of them have to use the same model.

Who or what provide operational support?
------------------------------------------------------
We didn't get to this one. So let me be concrete with my personal question.
Assuming user XXX submits to OSG, and some or all of
his job fails. Who does she turn to?
Who does the triage for understanding what the problem is?
How much latency should there be before the user receives
an explanation?
Is resubmission the only recourse the user has?

That's it.
-frank


